COUNTY OF YORK

MEMORANDUM
DATE: May 1, 2001 (BOSMtg. 6/5/01)
TO: Y ork County Board of Supervisors

FROM: James O. McReynalds, County Adminigtrator
SUBJECT: Child Deveopment Resources, Inc., Support Agreament

Background
York County hes a long-danding commitment to sarvices for children and families As pat of this

commitment the County operates various early childhood deveopmentd programs. These essantid de-
ments in a comprehengve nework of sarvices operated or overseen by the Community Services De-
patment. These programs provide an early childhood educationa experience, promote school reedi-
ness and ad in devdoping an gopredation for lifelong learning. The programsinvolve the whale family,
encouraging podtive parentd involvement in educaion. These ativities are dso play a sgnificant rolein
supporting the efforts of our low and moderate income dtizens to become sodo-economicaly sdif-
uffident through employment or training.

Children’s Sarvices, adivison of the Community Services Department, operates certain programs, such
as Head Start and provides contract adminigtration of others. Since September, 1990, the Child Devel-
opment Resources, Inc., (CDR) alocdly based, non-prafit organization has operated the "Fird Steps’
program under a support agreement with the County.

The County provides space a the Griffin-Y eates Center and miakes an annud finanad contribution.
The Board dlocated $129,086 in the gpproved FY 2002 budget. Frst Steps will provide deveop-
mentd childcare and Early Head Start services for up to 36 children, ages 6 weeksto 3 years.

The support agreement is reviewed annudly, and acopy is atached for the Board's condderation. Itis
the gaff recommendation that this agresment be renewed effective duly 1, 2001

Recommendation

It is my recommendation that the Board of Supervisors adopt Resolution R01-52 to authorize execution
of the attached Support Agreement with the Child Deve opment Resources, Inc., for an early childhood
education and deve opment program.
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Attachments
CDR/Firg Steps Support Agreement
Proposed Resolution R01-52



